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April 12, 2006
Benchmarking Work Group - Meeting Notes

Second team meeting – telecom/webcast – 2:00-4:00 pm Wednesday, April 12, 2006
1) Meeting Agenda slides – available to download at:
http://h-m-g.com/downloads/EnergyBenchmarking/index.htm
2) Attending: Martha Brook (CEC energy research & benchmarking), Leslie Brown (Silicon Valley Power for Joyce Kinnear), Chris Buntine (SCE Design & Engr svs), Terry Counts (DGS Green Team – adding bldgs to E*), Dan Emmett (commercial real estate – facilities have been benchmarked, REILC chair), Mike Langley (DGS Green Team, Benchmarking of bldg & property mgmt), Claudia Orlando (CEC for Bill Knox – on the Owner Outreach group), Jim Parks (SMUD – Commissioning WG), Julieann Summerford (HMG – program manager), Peter Turnbull (PG&E – commercial office bldg programs), Lorraine White (CEC w/ Pfannenstiel’s GAT – supporting work groups), Doug Mahone (HMG, Work Group Chair) 
3) Draft Action Plan comments

a) Roll-out issues – 

i) how use Portfolio Manager, what are the steps?

ii) Procedures for deploying, methods for using tools

iii) Can we get real specific in terms of what utilities could do, is there a product we can give people to help use it, can we simplify the process for people?

b) Tool Issues

i) Give E* Portfolio Manager a good shot at succeeding – positive leveraging opportunity for private bldg owners to use the same tool. Avoid confusion of multiple tools between organizations

ii) CA tool should be able to use already entered PM data without re-entering

iii) Can utilities make it automatic? Utilities interested in making this happen, but may be data gremlins to be addressed.

c) State Bldgs >50,000 sf must be retro-commissioned – about 250 bldgs.  Could provide a template for the process.  There are 16,000 state bldgs in the inventory, but about 1500 facilities (e.g. state mental hospital), may perhaps have only one meter per facility – PM can’t deal with that.

4) Tool Status
a) State bldgs required to do E* anyway, even if there’s a special CA tool – need the national tool

b) Tool would be better if a better mass data entry tool (better than Excel spreadsheet).  DGS problem of exporting their database numbers into Excel, then on into E* (which catches minor glitches) Have entered 30+ buildings, working to increase up to 50+ and get data up to date

c) Commercial buildings – used outside consultants working with chief engineer, but needed top management support.  Learned a lot about the buildings and process with their staff. 
d) Rating (esp. SoCal) sets a pretty low bar, so a region-specific add-on would be good. 
e) PIER work starting this summer, some progress in fall, about 12 months of a proposal for an enhanced E* regression model. Can it be one national model or regional variants? Perhaps as an optional second tier tool, which could provide more detailed explanatory score.  Avoid having to re-enter data.

f) DGS Langley talking with E* to move this toward a decision.

g) Problems w/ CA buildings? Large scale scoring of CA bldgs – shows scores distribution skewed to the high end (even if could be better building performance).  Doesn’t distinguish the very best bldgs from the merely good.  But many bldg mgrs may throw up their hands if score too low. Cost a few thousand $$ per building (Emmett) – used a lot of internal staff as well.  
h) Recognition is important to bldg mgrs. Can provide recognition of progress, rather than just absolute score.

i) Action: WG to push for resolution on tool status to avoid uncertainty among customers.

j) Action:  Try to estimate implementation cost for large bldg mgrs., explain ways to streamline it. Contact/discuss w/ Barry Abramson (Servadyne in Atlanta) would know costs (Orlando has contact info). Doug & Peter to contact. Perhaps Mike Langley because DGS is doing it already.  Martha planning the new work. Also Chris Buntine.

5) Data Issues

a) Can we arrange direct downloads of data from utilities in standard formats?  Rather than trying to pull data off utility bills or websites. Quality control, confidentiality, etc.

b) Explore options.  Talk to providers that have already worked on these kinds of data issues.  Perhaps also NYSERDA.  DNR in San Diego.

c) Challenge of coordinating formats among utilities.  Lots of different utilities, IOUs, munis, etc.

d) Need a common protocol. Needs to accommodate variable billing cycles.

e) Utilities working to upgrade their metering infrastructure, but long-term process. Smaller utilities using fewer automatic meters.

f) Action: Work to develop a standard utility data protocol, talk to the E* providers about how they do this.  Include AMI, real-time meters, as well as simplest metering systems. Coordinate with web-based formats that exist. Talk with E* about the format needed. Reach agreement among the stakeholders.  Subcommittee: Doug, Peter, Chris, Leslie, Jim, Bill Knox, Mike
6) User & Organizational Issues

a) BM is a natural as step one for retrocommissioning.  Link to commissioning WG – they haven’t yet talked about BM.

b) CEE has Bldg Performance Committee – looking at both commissioning and benchmarking as part of integrated energy approach.  Need to coordinate with them. Developing a national guideline. Call Denise Rouleau – Jim is on the committee; Jim will follow up with her.    

c) Linkage to utilities’ programs will help enrolling private bldg owners.  Make BM part of audits (perhaps even monthly bill).  Get utility program links on the E* web site? E* might have hard time, given large number of utilities.  But perhaps could link to E* from utility web site, then back to utilities’ program sites.  E* has piloted with their partners.
d) BOMA (Walraven) group concerned with roll-out issues – contact them
e) Utility plans – they’re waiting for the results of the BMWG effort before they make a special effort on benchmarking.  Greunich wants phase 2 of program reviews to acknowledge GBI cooperation issues.  Need to consider costs of doing BM as part of programs – will depend on data provider discussion above.

f) Utilities waiting to see how BM works out, although there’s a potential direct linkage to the audit programs.  After have more answers, may need a buy-in program to get utilities’ program people sold on incorporating BM into their program activities.

g) What will BM cost, who will bear those costs?  Need to be able to talk about them.  Problem of single/dual fuel utility data coordination issues.
h) Action: will need to answer some basic questions and coordinate with other Work Groups before making a lot of progress on this.

7) Roll-out of benchmarking

a) Simplest strategy – want to do this, but when further along with proof of concept. Probably not sufficient just to ask people to get a score.
b) Voluntary introduction through utility program participation – Get a rating, and improve it.  Could that be a utility program? Would need a concerted effort to get cooperation among the utilities.
c) State bldgs – DGS is only one of 24 departments, each have their own buildings.  Effort needed to get info to them to get their bldgs benchmarked and tracked. Training needed.  PM may be able to handle all state buildings, but privacy of data entry is respected.  Not currently set up to centralize all the scores. May need to facilitate getting statewide central repository set up.  Big job to get all the utilities’s data.
d) Real estate industry – start talking with them next week at the coordination meeting.  Walraven, Sheehy, Rodriguez working on their strategy for roll-out.  Mahone to talk with them ahead of time to get them started thinking ahead to Tuesday

e) Universal by utilities – can’t do with single fuel utilities.  Perhaps dual fuel utilities could do, but only down the road.

f) Enhanced tool – still on the horizon, so not an immediate issue. Would be separate from the national tool.
g) Other – link to LEED-EB rating – points for improved score over time, rather than an absolute score?  Perhaps tie to their follow-on reporting requirements?  Possible way to advance the value of BM.
h) Action: Continue to discuss these issues within WG and with other WGs

8) Resources Needed

a) Utilities – biggest uncertainty on magnitude and source.  Don’t yet understand the scope of the program and its cost.  Will need to define.  
b) State – labor resources, but not out-of-pocket.  Have already met with E* folks about training trainers to implement.  Finalizing their plans.  Perhaps can leverage state activities to assist other roll-out activities, utility coordination issues.
c) Uncertain yet what committee resource needs will be. Will indicate possible directions, but can’t as yet enumerate.

d) Action: Will continue to work toward enough resolution on action plan to be able to estimate resources with some certainty.

9) Next Steps

a) Attend/present at GAT Efficiency Committee meeting @ CEC on Tuesday, April 18.  All Work Group members invited.

b) Update Draft Action Plan – Work Group members requested to review, comment, send to Mahone.

c) Next meeting – tentatively set for Friday, May 5th, 1-3pm.

10) Work Group web page for documents downloads:  
http://h-m-g.com/downloads/EnergyBenchmarking/index.htm
Contact List for Benchmarking Work Group – others attendees should contact Mahone if you wish to be added to this list.
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