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MEETING/TELECON NOTES

To:
Benchmarking Work Group

From:
Doug Mahone

Re:
XML data transfer trial run update

1) Action Items Summary (see below for context)

a) Action: Data from DGS & CalTrans to be sent by Doug from the utilities.  Need to reach agreement on which numbers to be used.

b) Action: Utilities revisit data access agreements - Is there an alternative to indemnification language (problem for state agencies)?  Is EPA required to sign customers’ access agreements (as the third party “agent”)

c) Action: Utilities estimate cost of doing benchmarking data.  What’s level of effort, what issues need to be addressed?

d) Action: EPA guys to get answers on outstanding data security issues for PG&E questionnaire, Sempra questions about password length security, SSL encryption algorithm and other data encryption; Doug will distribute.

e) Action: Utilities extract the data into XML on a spreadsheet and then push to PM.  Do a manual upload as base year for 2003, then try an automated upload. 

f) Action: Utilities to determine cost of pulling out archive data for 2003 base year.  

g) Action: Mahone to set up next conference call - with larger capacity webcast.

2) Attending - Andrew Herum, Claudio Orlando, Don Anderson, Tracy Narel, Steve Prey, Joe Tellez, Greg Coleman, Martha Brook, Keith Forsman, Ed Sanchez, Mike Langley, Bill Voneida, Paul Star, Tom DiCarlo

3) Doug Mahone – Preamble and background

4) State Buildings 

a) Mike Langley - created PM accounts on 6 buildings - just most basic info, but not meter name.  Awaiting direction from utilities on that.  Got utility bills, account numbers, service IDs, meter numbers etc. from bills.  Not all utilities use same numbers, so need to identify which for each utility - need number that will be permanent for the facility.  Mike can sign these forms.

b) Data release forms - state problem “indemnifying” anybody.  Sent memo to BSO - business services officer.  Fundamental problem - involves legal.  May need another waiver, or high level direction on how to handle.

c) Munis have a similar type of form.  SMUD crafted a letter that they sent out. Was less of a problem than the munis, but still has indemnification language.

d) Need to have EPA address and contact info for delegated contact.  They need to sign and send back.

e) Steve Prey - all set with data in an Excel spreadsheet, including numbers from utilities as identifiers, which differ among utilities.

f) PM can take any of the account/meter/service numbers, as name designated by creator in PM.  Tried to be as consistent among utilities as possible.  So they have a common field name.  

g) For CalTrans, service ID numbers change frequently for many meters each year, so could be a problem with PG&E (where service account ID number changes)  Need to resolve on a consistent data.  

h) Action: Will need a table advising customers on which number to use for each utility, and where to find it.

i) EPA - PM will accept any number, but it needs to be consistent over time and not confusing to customers/utilities.  3rd Parties take responsibility for this.  

5) Private sector response will be similar - Data confidentiality issue - could be industrial espionage problem

6) Utilities

a) Ed Sanchez & Paul Starr from SMUD - took Mike and Steve’s info - ran into problems with meter change-outs and effective dates.  Found out meters can be changed out from one customer and then re-used with a different customer.  Still need to develop a unique number that doesn’t change - persistent and unique. Don’t have method yet to produce XML data… will need some development work.

b) Does PM deal with multiple registers in meters - can be up to 10 registers.  Need clarification on which is needed.  New issue for EPA.  PM interested in total energy - only kWh consumption totaled.  Utilities can ignore the other meters.  

c) Action: Data from DGS & CalTrans to be sent by Doug from the utilities.  Need to reach agreement on which numbers to be used.

d) Sempra - SoCalGas is joining the pilot. How will cost be covered? By programs? Probably free to customers.  Preliminary guess $70k to setup, plus on-going costs.  Could pay for in programs, but would want it to be an allowed expenditure.  CEC and CPUC policy guidance may be needed.

e) Action: Utilities estimate cost of doing benchmarking data.  What’s level of effort, what issues need to be addressed?

7) Data security and application controls

a) EPA had data integrity 2 pager, may need expanding to answer all questions.

b) PG&E questionnaire for EPA - questions were straightforward and are getting answers from their security guys.  Response expected for PG&E by end of next week.  Answers will be shared with BMWG.  PG&E questions are standard, and generic response can be prepared.  Would be difficult if EPA had to sign each questionnaire. But EPA has some limits on their own security disclosure.

c) Sempra - wants detail on password length security and SSL encryption algorithm.  Is data encrypted at rest?  No (just the password).

d) Utilities have legal obligation to deal with these issues, but 

e) Action: EPA guys to get answers on outstanding data security issues for PG&E questionnaire, Sempra questions about password length security, SSL encryption algorithm and other data encryption; Doug will distribute.

8) Demand

a) Prey - demand focus is big issue, so will ultimately need that data as well.  PM doesn’t yet use demand issue.  

b) EPA - can schema be expanded to collect demand?  Would need to be added to PM.  Future development issue.  Perhaps start collecting demand data now?  Which type of demand? Time period?

9) Grouping of state buildings in PM.  

a) Need to designate the data aggregator account.

b) Can PM actually aggregate? Langley had to download data for 50 buildings and 100 accounts into an Excel spreadsheet (kWh, therms).  PM can download kWh, aggregated is in kBtu.  May not yet be able to download therms across all buildings.  

c) Action:  need enhancements for PM reporting - discussion between state account users and EPA.  EPA is already moving on this front with other users as well.  

d) Prey is aggregating all his kWh and therms meters in each facility, not doing it meter-by-meter.  More sophisticated than PM, and has worked out data transfers with utilities.  This hides the detail for each individual meter.  

e) Action: develop recommendations for users on how to deal with multiple meters, and on how to designate group aggregator.  Will also need to provide guidance for campus master-metered facilities on how to count square footage, assign numbers of users, etc.

f) How to aggregate agencies?  DGS maintains inventory of all buildings, with acronyms that should be used consistently.  Utilitys don’t need to deal with aggregators.  PM can share the facilities and share the organization name. Will need agencies to designate persons.

g) Statewide aggregation - PM can report? Not a current reporting function, but EPA could develop it.  Bob Rose has presented data such as that, but custom reports were generated.  

h) Action: Determine what statewide data we would want to see and propose it to EPA.  

10) Next - 

a) Action: Utilities extract the data into XML on a spreadsheet and then push to PM.  Do a manual upload as base year for 2003, then try an automated upload. 

b) Can utilities probably provide 2003 data? May be an archive issue.  GB Action Team can probably get the base year moved up to 2004.  State agencies that have implemented actions vs the 2003 base year, are pretty invested in that as a base year.  Might not get credit for actions in 2003? But added expense getting archived data for 2003.  Some agencies have the older data themselves.

c) Action: Utilities to determine cost of pulling out archive data for 2003 base year.  

11)  Next meeting: 2 weeks out (June 27th)?  Mahone to set up

12) Primary Contacts (for this exercise). Please include all others in your organization who need to be apprised of this activity:

a) Douglas Mahone
Heschong Mahone Group Inc.
Bus: (916) 962-7001 x30
Bus Fax: (916) 962-0101
E-mail: dmahone@h-m-g.com

b) Mike Langley
Department of General Services
Bus: (916) 375-5991
Bus Fax: (916) 375-4466
E-mail: mike.langley@dgs.ca.gov

c) Steve Prey
Caltrans - California Department of Transportation
Bus: (916) 324-9467
E-mail: steve.prey@dot.ca.gov

d) Ed Sanchez
Sacramento Municipal Utility District
Bus: (916) 732-6655
Bus Fax: (916) 732-6185
E-mail: esanche@smud.org

e) Joe Tellez
Sempra Energy Utilities
Bus: (213) 244-5891
E-mail: jtellez@semprautilities.com

f) Keith Forsman PE
Pacific Gas & Electric 
Bus: (415) 973-2380
Bus Fax: (415) 973-8166
E-mail: kef1@pge.com
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